
Governance Model
Public Sector wholly owned and managed 
by EMPA
Steering Committee of partners was  
replaced with EMPA board. 

Association would be preferred model to 
allow independent governance & enable 
flexibility and innovation.

EMPA, Swiss Federal Office of Energy (OFEN)

NEST Test bed > Living Lab
Host : EMPA-Swiss Federal
Laboritories for Materials
Science and Technology
Country : Switzerland

Partners >

Business Model
2/3rd co-financed with public money & 
grants.
Additional self-financing model

Links and more info
Virtual Tour
https://empa-virtual.ch/nest/en/

Tools and Methods
Modular energy data testing units
Testing and Prototyping 
Construction materials

Impact and Outcomes
Flexible, safe testing environment
Communication strategy and hub

“What problem are you 
really trying to solve”? 
Reto Largo, Head of Nest


